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Introduction

The arts shape our lives. It is often said the arts help define our communities, increase quality of life, make for quality education, and provide an economic return on investment that contributes directly to every community and the state.

But, do we know this in fact?  Yes.

The Delaware Division of the Arts study, The Value of the Arts in the Life of Delaware, proves the arts have multiple impacts on our state. The economic impact of Delaware's non-profit arts industry is powerful—with 1998 revenues of $48.7 million and total output of $115.1 million, resulting in 2,840 jobs and $45.7 million in worker earnings.

The quality-of-life impact is just as powerful. So, too, is the impact on community life and public involvement: stimulating economic and community development.

The Multiple Impact of the Arts

As this study indicates, the total impact of Delaware's non-profit arts industry, FY1998, can be seen in many ways:

· $115.1 million in total economic output, including $41.2 million generated by out-of-state sources

· 2,840 Delaware jobs

· $45.7 million in total worker earnings

· Total output of $48.6 million as a result of off-site spending by persons attending arts events, including $26.2 million resulting from off-site spending by out-of-state visitors

· 1,800 arts performances throughout the state

· 858 art exhibits in Delaware

· Total attendance of 1.62 million, including 397,000 visits from out of state

· Up to 136,000 children and young people involved in the arts through classes and workshops

· 16,272 school children involved in the arts through artist residencies in their classrooms and curriculum-based education programs offered by Delaware arts organizations

· A return of $1.80 in state and local taxes for every $1 granted 

· A leveraging of $25 in earned or contributed income by the state's non-profit arts institutions for every $1 granted by government agencies

· A leveraging of $14.50 in earned or contributed income by the state's non-profit arts institutions for every $1 in corporate contributions to Delaware's non-profit arts institutions by state or local government agencies

What's more, the arts matter to Delaware residents: they are not taken for granted.

Seventy-eight percent of Delaware residents who attend arts events in Delaware would travel outside of the state if arts events were not available in the state. Conversely, only 22 percent of Delaware residents' arts spending would remain in the state if Delaware did not have arts resources.

Another way of assessing how the arts are valued: 58 percent of Delaware businesses responding to study surveys encourage employees to volunteer to assist Delaware arts organizations. And, 63 percent of businesses say that potential new management employees pay attention to the arts resources in Delaware when considering moving into the state for work.

Participation

Banish the myth that says the arts are enjoyed only by the few. The 1997 National Survey of Public Participation in the Arts  (SPPA) demonstrated that over half the American public participates in or attends arts or cultural destinations every year, often more than once a year.

In Delaware, this study finds even more households participating in the arts than the U.S. average—attending the live performing arts and going to art museums or to other cultural museums and destinations.
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A total of 1.62 million visits were made to Delaware arts performances

and exhibits in 1998, with 75 percent of all visits made by Delaware residents and the balance made by out-of-state cultural tourists.

This indicates a significant increase from the 1986 and 1992 analyses of participation which estimated combined attendance of 755,000 and 820,600 respectively.

In 1998, 563,000 visits were made to live performances; 321,000 were made to exhibitions; and 492,000 were made to arts activities at festivals, fairs, and special events.  In addition, 136,000 were involved in classes and workshops, while 111,000 participants turned out for readings. Considering participation by Delaware residents alone, more than one million visits were made to performances, festivals, fairs, and readings, and over 210,000 visits were made to art museums.

Linking this data to national findings (SPPA) that reported half the public, on average, attends the arts, one can assume that over 350,000 state residents enjoyed Delaware arts events in 1998, many attending at least twice a year. And, Delaware exceeds the national norm that shows arts festivals, fairs, and special events as the most heavily attended, popular ways for people to get out and get involved in the arts.

Where do Delaware's arts participants live? In every county, zip code, and census tract in the state. There are dense concentrations of arts-attending households from the southernmost corner of the state, to the beaches, to Wilmington.

Cultural Tourism

Visitors come to Delaware for its arts. In 1998, approximately 290,000 visits from out of state were made to Delaware performing arts events, and out-of-state residents made approximately 110,000 visits to art exhibits at non-profit museums, galleries, events, or destinations. Those visits brought a total of $41.2 million in direct and indirect spending of new money to organizations and institutions throughout the state.

In Delaware, this study finds even more households participating in the arts than the U.S. average—attending the live performing arts and going to art museums or to other cultural museums and destinations.
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Out-of-state visitors spend more related to attending the arts than do residents, making this sector of the arts industry a highly important economic contributor.

The average spending per person for an out-of-state visitor attending an exhibit, separate from the admission fee, is $72.17; for out-of-state visitors attending a performance, spending averaged $26.27.

Quality of Life

With well over one million visits per year by Delaware residents, one can safely say the performing arts, art museums, arts festivals, and other destinations contribute significantly to quality of life—that quality of vibrancy, leisure time outlets, and economic stimulus that helps communities grow and thrive. There is additional reinforcement for this from the business community as well. Eighty-eight percent of businesses responding to the study surveys believe Delaware's arts and cultural resources are highly important to quality of life in the state.


That means quality of life for their employees. One third of Delaware businesses responding highlight the state's arts and cultural resources in recruiting new, highly skilled employees to move to the state. And, half of the businesses value the arts highly enough to contribute to Delaware arts organizations.

Conventional wisdom would say that businesses considering relocating in Delaware would only think of economics and employee resources in making their move. Not so. A quarter of businesses newly relocated to Delaware were swayed to move the company or firm to Delaware because of arts and cultural resources such as the availability of museums, historic sites, and the performing arts.

Community Improvement

This study shows the arts matter in community development. They certainly are a wise investment. Arts organizations returned $1.80 in state and local taxes for every state and local dollar granted to them. In sum, arts organizations generated $2.3 million in tax revenue in return for $1.3 million invested in the industry by state, county, and municipal governments. In addition, three quarters of the expenditures made by Delaware arts organizations were paid to Delaware businesses or residents.

As Roy Klein, Co-Chairman of the Central Delaware Economic Development Council, said in talking about local investment into the Dover Capitol Theater,


“What we put into this deal will have benefits beyond prediction. There are social benefits with an education component. There are major economic benefits being created in terms of generating consumers. Business expects us to do this, to provide the arts.

This is an investment in quality of life.”

Klein is not alone in his views. A look at participation in the arts reveals that Delaware corporations encourage their employees to be active in the arts to improve their communities. Fifty-eight percent of Delaware corporations participating in the study survey suggest that employees are encouraged to serve the local arts and cultural centers. Half of the corporations responding to the survey contributed financially to the arts in their communities.

Their contributions are paid back with community economic vitality. Delaware arts organizations leveraged $14.50 in earned and other contributed income for every $1 in corporate contributions. And, perhaps even more important, the arts in Delaware are increasingly noted for the multiple impacts—their ability to stimulate other economic and community development in addition to generating industry-specific economic impact.

As William C. Wyer, Managing Director of the Wilmington Renaissance Corporation put it, “Our mission is to revitalize downtown. We could have gotten another type of educational institution to locate downtown, but art students are different: they’re unique.” Having the Delaware College of Art and Design has given us “a real double shot of energy.”

Case Study: The Capitol Theater, Dover

The Capitol Theater in Dover was like many old vaudeville houses. Built in 1904, it went through several reincarnations, finally closing as a single-screen movie house in 1983. It sat dark, closed, through the 80s and the 90s. By the late 1990s, Dover community leaders had decided it would be far more beneficial to Dover (pop. 30,000) to restore and expand the theater into a home for the performing arts than to tear it down. The community rallied with enthusiasm.

The Capitol is scheduled to reopen in spring 2001. And already, the Capitol is an engine driving economic development. According to Dan Wolfensberger, Executive Director of the Central Delaware Economic Development Council, “A capital investment of $5.5–6 million has already been put into construction and refurbishing the Capitol Theater. This alone will support a couple hundred jobs over the next few years.”

Wolfensberger continued, “This plays into the hands of downtown redevelopment. Take an unused building and put it back to productive use. The results are undeniable. The entire image of Dover will improve. The exterior of the theater will be a focal point and a downtown jewel. The interior will capture our hearts and attract the performers we want to see.”

Roy Klein, Co-Chairman of the Central Delaware Economic Development Council, concurs. “The economic benefits of the Capitol Theater’s revival are going to be substantial. The benefits are first of all going to be the direct benefits of bringing people downtown. Secondly, the Capitol Theater will bring new economic growth. It will spur, expand, and retain new jobs in various markets all over town.”

These comments might sound overly enthusiastic, but Klein and Wolfensberger agree that the redevelopment of the theater into a home for the performing arts is central to Dover’s overall economic development planning.  As Klein put it,


“Just by being there it will resurrect the viability of downtown, and attract and maintain the business community in the area. The whole community needs the Capitol. Without it, we’d have let Dover go and fall apart.” And, as Wolfensberger points out, the Capitol is already being used to recruit new businesses back to downtown. “We are encouraging people to take a hard look, now, at downtown as an investment opportunity.”

Frank Fantini, Vice President of Independent Newspapers, Inc., and President of the Capitol Theater Board, explained why corporations have contributed towards the Capitol. “There is no question that the Capitol will operate as a catalyst for future economic development. Our first corporate gift was from Nations Bank—a gift for economic development. They believe that a community attraction like the theater is good for employers. ILC Corporation gave for the same reason. Cultural resources help make Dover a good place to live.”

There are other reasons for development of the Capitol Theater beside the direct economic stimulus. “The quality of life issues rank high with management people,” says Wolfensberger. 


“Those who choose to relocate do so for the quality of life, and cultural resources are fundamental to this. We must have the tools in place to

get the cultural resources we want. And, the programs at the Capitol will introduce children to the arts at a much younger age, preparing kids and ensuring that they get exposure to something other than sitcoms on TV.”

Education. Quality of Life. Economic Development. All are spurred through the Capitol Theater, one example of how the arts are impacting Delaware. And one final impact…

As Frank Fantini summed it up, “We Americans have become ‘automobile-cultured’ without the same sense of community we used to have. The Capitol Theater is a center point, a focal point, to identify with each other, to identify as the same member of the same community. There will be an enormous return in human value and in neighborhood development, in the end, by investing in the arts.”

Case Study: Delaware College of Art and Design, Wilmington

In the mid-1990s, Wilmington 2000 was created to assess options and lead the way with initiatives to spur downtown redevelopment. In the course of committee meetings, task force assessments, and analysis of what economic stimuli have worked elsewhere, one committee member came across an article on the Savannah (GA) College of Art and Design and its importance to the city of Savannah. Try to create something like that in Wilmington, came the suggestion. And so a request for proposals went out to art schools throughout the country to create a brand new school of art and design in Wilmington.

Why an arts school, compared to other types of higher education? Because, in

the words of William C. Wyer, Managing Director of the Wilmington Renaissance Corporation (formerly Wilmington 2000), “art students are different: they’re unique. They give us a real double shot of energy” through their presence and their creativity.

The art school request for proposals won attention. Lots of it. In the end, the New York City–based Pratt Institute and the Washington D.C.–based Corcoran School of Art joined forces to win the bid to create a new institution in Wilmington. Their joint venture is the first ever such partnership between different arts schools, a national model.

With the leadership team in place from Pratt and the Corcoran, the city of Wilmington and Wilmington 2000 were ready to move forward. The city provided the renovation of facilities and start-up financing, a $5 million package. The Delaware College of Art and Design opened in 1997, and by FY 1999 had a $1.6 million annual operating budget.

While still young, the college is already having an impact on Wilmington. According to Wyer, the nature of the students combined with the facility’s hours—open from early morning through the evening—creates vitality often missing from corporate downtowns. 


“Delaware College of Art and Design has brought a lightness, a break 

from all the formal suit-wearing junior executives traditionally running around. It is an inspiration.” And, as he said, “the more the art college grows, the more critical mass we get downtown, and we realize the economic spillover into the local shops and restaurants.”

Jim Lecky, Director of the College of Art and Design, anticipates 15 percent growth per year, noting the college already offers 72 courses in degree and adjunct programs. All those students need housing too, he notes, so that the college’s impact on downtown now is spurring the development of more apartments, which had been a hope of Wilmington Renaissance. “As we grow, the more housing options have been embraced. An 18-unit apartment complex just for student housing is underway.”

Lecky notes the college is only three years into a five-year plan. Still ahead is further building acquisition and further course expansion. Already, he says, 


“our impact is greater than our student numbers might suggest. Our presence is really seen and felt. A very nice café opened up across the street for the students, anticipating the students being here. A few more pubs have opened up. Many other operations have opened up and done well. There’s another building near here that has been vacant and it looks like the first floor is being developed as a restaurant. The presence of the student population on the street has provided a streetscape dimension to the community that did not exist before.”

In addition to the synergy created by the student population, the college has an active exhibition schedule that brings in people with no relation to the school. Lecky commented, “People see the exhibitions as they walk on the street and hear about it from other galleries. We use it in a major way to bring people into the school and the downtown community. The formation of the Arts Leaders Round Table with all of the arts organizations in town has been a successful offshoot of the college, as leaders keep coming together to address, ‘wouldn’t it be nice if lots of arts things were going on?’ Why? Because the business community wants to see the arts as the driving development behind the downtown business plan.”

“There’s a final benefit to the creation of the college,” Lecky notes, “and a perceptual change that is important for the entire community. There are economic and social benefits to creating the College of Art and Design. The social benefit is getting the community to trust art to be a social hub. We are the first professional arts and design school in the state, and as such we hope to have a lasting and positive impact on the design and preservation of the community.”

Case Study: First USA Riverfront Arts Center

Another Wilmington development has also brought the arts to the forefront of downtown redevelopment: the creation of the First USA Riverfront Arts Center. The Riverfront Development Corporation (RDC), which built the arts center in 1998 with major financial support from First USA Bank, has the task of redeveloping the entire Christina River area.

John S. Riley, Director of Business Development for the Delaware Economic Development Office, credits Mike Purzycki, Executive Director of the RDC, for “coming up with the idea for an arts center there, to create the needed synergy.” 


The concept was to create a focal point that would attract a critical 

mass of people, stimulating the overall downtown economy.

The first exhibition in the new arts center, “Nicholas and Alexandra,” succeeded beyond hopes, drawing 561,000 visitors during its run between August 1998–February 1999.

According to Jim Broughton, Director of Broughton International, organizer of the exhibition, “Hotels and restaurants did well. Out-of-town visitors from all 50 states and more than 100 countries showed up. A lot of bus groups from up and down the East Coast and the Midwest came to the exhibition.”

Overall, however, Broughton stresses that the impacts go beyond the economic benefits: “…the arts center and an investment in the arts pertain to the quality of life. Investments in the arts make the area more attractive for business, communities, and educators.”

Economic Impact of the Non-Profit Arts Industry

Selected Statistics for 1998


Output

(Millions)
Worker Income

(Millions)
Employment

Organization

Expenditures
$65.5
$29.7

2,051

Off-site Attendee Spending
$48.6
$16.0

789

Total
$115.1
$45.7

2,840


Output

(Millions)
Worker Income

(Millions)
Employment

Out-of-State

Revenue
$41.2
$15.4

895

Retained Revenue
$73.9
$30.3

1,946

Total
$115.1
$45.7

2,840


Output

(Millions)
Worker Income

(Millions)
Employment

Non-Profit Arts

Organizations
$86.1
$35.5

2,231

Other Non-Profit

Presenting Organizations
$29.0
$10.2

609

Total
$115.1
$45.7

2,840
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